
% COUNCIL COMMUNICATION CITY OF LODI 

AGENDA TITLE: Request from Graffiti Abatement Service 

MEETING DATE: March 16,1994 I 1 PREPARED BY: Public Works Director 

I 
RECOMMENDED ACTION: That the City Council allow Mr. Dennis Cochran from Graffiti Abatement 

Service to explain his attached request and take the appropriate action. 

BACKGROUND INFORMATION: Attached is a copy of the request received from Graffiti Abatement 
Service, dated February, 1994, requesting to be placed on the 
agenda for the Council Meeting of March 16, 1994 or April 2, 1994. 

After reading the attached request, it appears that Mr. Cochran still has a problem with the City's action 
related to the City's graffiti removal on Pacific Coast Producets Turner Road storage facility. This 
action took place over two years ago. Therefore, I'm attaching a copy of an undated letter received 
from Mr. Cochran on this subject and my response. The exhibits referred to in his letter are not 
included because Mr. Cochran requested that they be returned to him. 

Staff will be happy to respond to any specific concerns Mr. Cochran has or answer any questions the 
Council may have after hearing his presentation. 

FUNDING: Not applicable. 

JLR/lm 

Attachments 

cc. City Attorney 
Graffiti AbaZernent Service 
Street Superintendent 
Chamber of Commerce, Attn' Les Dabrttz 



kaffiti Abatement Service 1 
P.O.Box 1220 

Woodbridge, CA 95258 

February, 1994 

Request for Agenda Date. 3-16-94 or 4-2-94  

. 
Dear Hs. Perrin: 

I would like to ask Councilman Ray Davenport to help me get an 
idea on how much money the City of Lodi spent on the industrial 
paint job on Turner road. I had an disagreement with Glen Balzer  
on the merits of the February 21, 1992, release form which caused 
m e  to loose a nice paint job and the chance to meet Jim 
Schweickardt, from the Community Involvement Division, from the 
Lodi Chamber of Commerce. The form was signed a day or two after 
I joined the Lodi Chamber of Commerce, two b i g  grey squares on 
the tilt-up wall, ruined my chance to demonstrate my special 
cleaning of Concrete walls. The.same day I was to network within 
P.C.P. while the City painted over my planned project.Their 
buildings all over town were in graffiti condition. I felt Jack 
Ronsko wasn't sincere when he said public relations was important 
when he wrote me a letter on Harch 4 ,  1992. 

The public relations I am thinking about is the low treatment 
Jack Ronsko has shown to Les Dabritz by not using his name in the 
letter and referring the membership to sign the form which 
promised a one half measure job to private enterprise. Les 
Dabritz is my role model, he deserves a l o t  of respect. Ronsko 
has not faced the fact that the City reacted after I had started 
a true improvement program and brought small harms by ignoring 
their own graffiti until I initiated a good program. The P.C.P. 
eye sore (photos) night very well still be there had I not 
provoked the improvement. Please go over the story with the City 
Manager. I think he is trying to move forward with revitalization 
while he has failed to address the public relations about the 
letter and release forms from Jack Ronsko. 

I think Glen Balzer jumped into my business before they could 
control their own graffiti. I feel that public relations were bad 
because the lack of respect Ronsko showed Mr. Dabritz and myself 
in a letter promoting a lesser quality type o f  situation. I feel 
insulted that the City Manager would think he could have a big 
story in the Chamber Magazine regarding revitalization when the 
r e l e a s e  contract hurts private enterprise and compromises 
quality.1 hoped for a long time Jack Ronsko would have lived-up- 
to the fact that the revitalization program started at P.C.P. was 
jumped into by the Cites release f o r m s .  The Chamber of Commerce 
is a sanctuary f o r  Private enterprise w h i c h  should give comfort 
and security to its members. T h e  s t o r y  of the City Manager 
gaining popularity on my issue really hurts me. I wish a dialogue 
with the City Manager and Jack Ronsko with our elected Councilman 
Ray Davenport looking for truth's. T h a n k  YOU. 
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job well done. 
remain a high priority with 
and staff leaders. 

ISSIDE M E W  

No doubt, just about everyone in the busi- 
n- communiry has heard by now some 
mention of the efforts on the part of the City 
Council and City sbff to help coordinak and 
promote Down~nwn and Cherokee h e  
revitalization. The interest lrvcl on the prt 
of both business and property owners in 
those areas is as high 8s it probably ever has 
been. 

The City Council, at its regular meeting of 
November 17, r u t h o r i d  the staff to work 
with a consultant to develop a scope of work 
and cost rstimtu for what will bea compre- 
hensive plan to rchicve thest: revitalization 
efforts. This phase of the program will be 
coordiuatad by the City's Economic Devel- 
oprncnt Coordinator. Janet Keeter. The 
firm with whom initid discussions have 
been held is that of Freedman, Tung and 
Bottomley of San Francisco. Mr. Michael 
Freedman has conducted two meetings in 
Mi to discuss both Downtown and C h e w  
kae Lane revitalization. His firm hls a 

in &lifornia and elsewhere. 

What is most important to remember is that 
whatever plans and strategies are developed 
will be the result of input received from 
business and property owners in thoseareas, 
as well as citilens throughout the COII~II~U- 
nity. That's thc way Freedman's finnoper- 
otes-thattheplanis yourplan, nothisplan. 
I f  it's not your plan and you am thus not 
committed to it, it simply will not work. 

In a t i o n  to the revitaliation efforts. the 
City Council and Planning Contnission is 
reviewing the prospect of rdzveloplncnt in 
our City. A joint public matling of those 
two bodies was scheduled for T d y ,  De- 
cember 14 at 7 p.m. in the Carnegie Forum, 
to hear a presentation on this importat 
issue. Redevelopment is another vehicle 
which could K I Y ~  to help bring improve- 
ments to our business community md adja- 
xnt neighborhoods. 

"care headed for exciting ti=. It will not 
x epsy d then will certainly be areas of 
iisagmmtnt L !  the outset. But whatever i s  
wst for Indi is the course we must choosc. 

I 

Chamber olticiol to express your viewpoint. 

Hen u e  some of the issues facing the Lodi 
community during the coming year: 

final determination for the new fixed-route 
ILd i  transit system; develop atransit systcm 
which links W with Stockton and other 

track service and determine the location of 
the I.,& train depot: maintain the Kentucky 
House n i l  line east from M i  to the Mother 
Lode; work toward more efficient and cost- 
effective alternatives to correct the alleged 
contamination by PCE and TCE of the 
groundwater basin; decide on the proposed 
increase of the business license tax, with the 
majority of the monies raised used to corn- 
plete Hutchins Street Square; review final- 
ized plans for the revitalization o 
t o w  Mi and Cherokee Lane; c o n d i  
new sign ordinance (now schalulad for Plan- 
ning Commission agenda next February, 
1994.) 

AS we begin to prepare for another y w ,  you - 
can count on several other interesting local - 
issucs to surface. 

fou\uirr Caupty; fttdb-hm- . .  

I 

Thc Chamber will continue to exanune the 
pros and cons, and the orgulization's posi- 
tion will be presented to the City Council, 
Planning Commission and additional gov- 
tmmntd agencies. One of our goals for 
1994 is to become e v e  more aggressive in 
identifying local i-ts and emphrsizt the 
Chamber's views either for or against my 
proposed legislation affecting the I/ psi- 
n e s s  community. 

I 

\ 

LOB Bus- IUSPS 123410) b th. o W d  publicaticn of th. Lodi Dbcllct Chrmber 01 
Commrra. 1330 6. Ham Luw, P.O. Box 388. Lodi CA €6241. (209) 367-7840. 
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Report on Graffiti AbatemenL 
March 4 ,  1992 
Page 3 % 

r 
i 

-Listed below are a number of ways that releases.,could be obtained and any o f  these 
could be  used in combination w i t h  one another. 
be responsible fo r  an ongoing pro-active program, i t  would be our goal t o  have a 
release f o r  a l l  properties subject t o  graffiti.  

If the Public Works Department is  t o  

1. 

2.  

3 .  

4 .  c 

5. 

Part-time City employee - A part-time employee could be used, going 
door-to-door. The working hours o f  this employee would have to  be set 
other than the standard 8 a.m. t o  5 p.m. i n  order t o  reach those 
people who work. It i s  important t h a t  this employee be bilingual . 
Volunteers - An e f for t  could be made t o  get volunteers t o  go 
door-to-door t o  obtain releases. 
tnere are many senior citizens who migh t  be willing to  do this. 
a re  also service clubs and civic organizations whose members may want 
to make this a project. 
volunteers were also bilingual. 

As mentioned a t  the Council meeting, 
There 

It would also be helpful i f  some of these 

Mass mailing - A mass mailing could be sent to a l l  property owners i n  
the areas most affected by g ra f f i t i .  This mailing should include 
information on the g ra f f i t i  ordinance as well as a release form. An 
addressed envelope could be included to make i t  easier for  owners to  
return i t  t o  the C i t y .  
mailing labels. 

Our Finance Department could produce the 

Neighborhood Watch Program - The releases could be given to a l l  
Neighborhood Watch captains so they could get signed releases from 
t he i r  group menibers as well as their  surrounding neighborhood. 

Police ExplorGrs - The Police Explorers cou 
part-time C i t y  employees. 

I t  i s  important t h a t  th i s  proqram be kept in the pub 

d be used similar t o  

i c  eye. I t  will be necessary 
t o  advertise i n  the paper similar t o  what  the City of Modesto has 

board i n  the lobby a t  City Hall which reminds 
g ra f f i t i  locations. The C i t y  Newsletter 

be sent to 
a n 9  t h a t  t!iE;: remind their me a We could a l so  cse thg public Cable 

OCJ 1 radi o 5 t a  ti ons . 
As suggested a t  the l a s t  COur~cil meeting, stores selling spray p a i n t  should be 
notified of the ordinance and their  responsibilities under the ordinance. The City  
could make signs available to these stores for posting. 
Smckicg Ordinance package c o u l d  be prepared. 

A package similar t o  the No 

!-- 1 
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Report on Graff i ti Abatement 
March 4, 1992 

Fqe . . _ -  

Funding 

The C m u n i t y  Development Department has confirmed that we can use Comaunity 
- Development Block Grant funds f o r  an ongoing g r a f f i t i  abatement program i n  the a rea  

e l i g i b l e  f o r  these funds. 
p r e s e n t l y  found in this area.  A map*showing t h i s  area is  a t t ached  a s  Exhibit 0. 
These funds can only be used for  manpower i f  the worker is  a full-time o r  contract 
City employee. 
can a l s o  be used fo r  ma te r i a l s ,  equipment and public r e l a t i o n s .  

The Community Development Block Grant Fund projects f o r  1992-93 a r e  current ly  being 
formalized. These p ro jec t s  will be presented f o r  approval t o  the City Council in 
A p r i l .  The money w i l :  become ava i l ab le  on July 1, 1992. Any work on the g r a f f i t i  
abatement program between now and Ju ly  1, 1992 must be funded w i t h  City dollars.  

I t  is our feel ing t h a t  over 90% o f  t h e  g ra f f i t i  is 

We could no t  hire an employee from a s e r v i c e  agency. These funds 

:t i s  p o s s i b l e  t h a t  s e rv i ce  clubs arid other organizations may be wi l l i ng  t o  
c o n t r i b u t e  money t o  be used f o r  newspaper advertising and informational material 
mce the program i s  up and running. 

. .  
Recomenda t i  on 

Since Community Development Block G r a n t  funds could be provided f o r  an ongoing 
program and i f  the Council desires the City t o  become involved i n  a pro-pctive 

f f i t i  program, i t  i s  our recomnendation tha t  the City Council approv&'and fund 

I t  is a l s o  our  recommendation t h a t  the Council appropriate a t o t a l .  of $9,000.00 t o  
cover the cos t  o f  Alternate  1 and money-needed t o r  the p u b l i c  r e l a t i o n s  segment - or 
the program. / - 
FUND: 

* - .  - - 

The appropriat ion t o  fund this interim program could be made out of the 
C i t y ' s  Hotel/Motel Tax Fund, expendi ture 
c a t e g o r i e s  f o r  t h i s  fund is  f 

i c  Works Director  

Prepared by Sharon Blaufus, Administrative Assistant 

Attachments 
c p -  A r t h u r  P r i ce  -- - 
i G r a f f i t i  Abatement Service 

P o l i c e  Department 
S t r e e t  Superintendent 

-- 

F o 5 r u a t y  2 5 .  !992 
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c1n OF LOO! 
GENERAL RELEASEIHQLD HARMLESS AGREEMENT 

FOR 
GFZAFFlI ABATEMENT 

P. \; ., - -', Location of Graffiti (address) 

Responsible Party 
Rrn Middl0 Loot 

Telephone ( 1 
Property Owner's Name 

fin Middle Lut 

ptoperty Owner's Address 

Date 
Sbnt Apt. No. Ciry Stno ap :j, -'b 1 -c/ 1 

7 

AGREEMENT 

1. 

2. 

3. 

Responsible Party agrees as a condition and in consideration of City's 
abatement of graffiti on the property described above, to save, defend and 
hold harmless the City, itS employees, oificers and agems from liabitity 
and/or damages of any kind whatsoever incurred by owner or third parties 
arising from City's actions or failure to act in this regard. 

Responsible Party consents to the entry upon the subject propmy by City, 
its agents or employees at any reasonable time for the purpose of such 
graffiti abatement. There shall be no charge by City for these services. 

It is understood by Responsible Paw that City makes no representations 
that paint or material used to abate graffiti will match or b h d  with existing 
paint or finish. It is funher understood that no warranty is intended nor shall 
attach to the workmanship or materials used for graffiti abatement incfuding 
warranty of fitness for purpose. City shall have exclusive discretion as to 
the methods, materials. and colors utilized in such abatement. 

Responsible Party's Signature 
Date: 

This auttiortzanon to abate graffiti shall be in effect until such time that responsible pany gives 
written notice to Ciw of its intent to revoke this General FieleaseMold Harmless Agreement. Graffiti 
abatement procedures shall be implemented as many times as needed by the Cjw of mi a meir 
discrerion. 

6 

c: 
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BUDGET&FINANCE . 

Connie Lon, Vice President 
DIVISION t 

(Quality Businw 

Objective: To review all resenue opporiuniries. 
ovemeefiscal pranices of die Chamber, ruiuce 
expense and' report financial SKOIUF of the Chamber 10 

the Board and Members. 

Budget -& Finance Committee 
Carnie Lon (Quality Business Service) 

Q O v e n t e  Chamber's Finances on a monthly 

* Improve Financial Reporting and Accounting 
basis 

process 

Fund Developrnent Committee 
Ron Myers (Puci/ic Coasr Producers) . 

* Development of Short and Long Rmge 
Chamber Funding Plan 

Non-dues Funding 
@ Investigate and Rccommsnd Major Sourccs of 

Lodi Street Fairc Conirriittee 
Dorean Rice (Credir Burcau of Lodi) 

9 Prepare Opmting Plan. Budget and Marketing 

* Review and Evalualc Results 
Strategy for two Strcrt Fltires for 1332 

ECONO3IIC DEVELOPMENT 
DIVISION 

Bob Johnson, Vice President 
(Duncan, Duncm & Assoc.) 

Objecriw: To promte  local business, maintain good 
communication with munbm for retention, provide 
opportunities for sel/-pronwtion of memben and re- 
cruitmcnt of NCW manbm.  .* *?:y . * 

;s?g 4x.- Ambassadors Co&ttee, Chairman ;.+-., 
Alicia Hermrtda (Bank of America) 

* Hold Membership Coffees 
Hold quarterly Membership Orientation 

* Hold Monthly Mixers 
Assist in Mernbership Retention 

* Attend Ribbon Cuttings and Gnnd Openings 
Conduct GoIf Tournament 

i . - 

* 5; 
Elizabcrh Roscnnquisr (Wiggins & Associafa) . , 

-? 

.. Retail & Business Corrlmittee ,. . ~ 

Promote Lodi Campaign (Coupon Book) 
* Conduct Lodi Trde Show 
* Provide Seminars 
* ChambdCity Joint Promotional Progrim 

President's Club 
I Duane Sirnpfen&r/r 

(1. D. S. Fiticincid Scnii.cs) 

I 

Assist with hkmhcrship Acquisition on a 
personal basis - 
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"Get in on the Action" 

Lodi District 
Chamber of Commerce. 

with the 

1992 

PLAN 
OF 

ACTION 

.*:.Your Team for Success! 

Objective: T& a proactive role in community and 
iegislntiw Usuw and community c v n m ,  including 
cducalional c o n m  and dovloping IVW &&hip 
$or the funtire. 

Government and Transportation Review 
Conimittee (GTRC) 
Robcn M a u  (Bank of Slockton) 

Conduct televised Public Office Candidates 
Fomm 
Present position recommendation on ballot 
issues to represent rhe concerns of member 
businesses 
Influence public policy at appropriate level of 
government on transportation and govemmen- 
tal issues to represent the needs of member 
businesses 

concerns in a timely manner 
Speak for all committees on governmental 

Education Coniniit tec/School Relations 
H a n q  Robins (Tar Managemenr Sentice) 

Provide business advisory role to LUSD to 
infuse carur ducation into curriculum 
Develop and implement 'Mi Compact" With 
LUS D 
Provide ragni t ion lo selected students of 
LUSD 
New Educators Welcome 

i 

bdcrsl i ip Lodi Steering Committee 
Linda Briw (Walter Cribbins, Inc.) 

Iiold Third Annual Leaderahip Lndi Program 
Support Alumni GI-OIJ~ to encourage on-going 
participation in the Chamber 

Be a part of the V 
Lodi Chamber Act ion. 
Simply ... Use this Quick Pick Form 
Ail Chairmenkey staff contact shown In 0 

BUDGET & FINANCE DIVISION 

0 Lodi Street Falre (Dorean Rice) 
Lodl Credit Bureau 

COMMUNITY INVOLVEMENT DIVISION 

@Government & Transportation 

0 Leadershlp Lodl Steering 
Committee (Linda Briwl 

School Re1at:ons (Harvey Robbins) 

Review Committee (Bob Maus) 
Bank of Stockton 

Walter Cribbins Co. 

Tsx Mgmt. Serv. 

ECONOMIC DEVELOPMENT DIVISION 

0 Agribusiness 

0 Economic Concerns 

r] lndusti ial Relations 

0 Tourism 

(Tony Raccol 
Llttiehale Vineyards . 
(Leon Zimmermanl 
Bank of Lodi 
(Krana Dworkin) 
U S A .  Fashion Magic 
(Ronnie Whitrnanl 
Wine Country Travel 

MEMBERSHIP ACTIVITIES DIVISION 

0 Ambassadors (Alicia Hernandez) 
Bank of America 0 Retail & Business (Lit Rosenquistl 
Wiggins & Assoc. 

Presidents Club ID. Simpfenderfed 
I.D.S. Financial Serv. 

NAME 
FIRM 

ADDRESS 
PHONE # 

SIGNATURE 
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D e n n i s  Cochran  
935 COlODur 

L o d i ,  CA 95240  

To: J a c k  R o n s k o .  

Would y o u  p lease  p r o v l d e  me w l t b  t h e  name o f  t h e  C l t y  work@+ who 
p a i n t e d  t h e  g r e y  s q u a r e s  on t h e  c o n c r e t e  t i l t - u p  w a l l s  shown w t h e  
p h o t o g r a p h  E x h l b l t  A? The p e r s o n  who p a l n t e d  s q u a r e s  t o o k  4-y 
o n l y  o p p o r t u n i t y  t o  s h o w  my s p e c l a l  c l e a n e r  p rog ram t o  o n e  c r t  t h e  
most i m p o r t a n t  p e r s o n s  I ' v e  e v e r  met. The c o v e r e d  o v e r  g r a f f l t k  was 
p r o b a b l y  1 & l / Z  h o u r s  work t o r  me. The p e r s o n  d e s l r l n g  a dhm-tra- 
t i o n  of t h e  improvemen t  p r o g r a m ,  has p l a c e d  communi ty  c o n c e r n  at t h e  
t o p  o t  h i s  a g e n d a .  Mr. J i m  S c h n e l c k a r d t  Is I n  c h a r g e  of coavanlty 
i n v o l v e m e n t  d i v i s l o n  a s  a l e a d e r  w i t h  t h e  L o d l  Chamber of  Co-rce 
( s e e  E x h l b l t  B). The r i g h t  t i m e  and t h e  r l g h t  p e r s o n  a t  t h e  aight 
l o c a t i o n  t o  d o  a u n l q u e  d e m o n s t r a t i o n  of my own c r a f t e d  c o n c e p t ,  

T h e  " a c a d e r n l c  Amer lcan  d r e a m "  Is t o  b u i l d  a b e t t e r  m o u s e t r a p , ,  own 
y o u r  own b u s i n e s s ,  l e a r n  how t o  c l e a n  a b e t t e r  window, b e  a risk 
t a k e r ,  be a n  e n t r e p t  e n e u r .  One r e a s o n  I J o l n e d  t h e  Chambet of 
Commerce was t o  n e t w o r k  my b u s i n e s s  i n  a p r o p e r  a n d  p r o f e s s r e n a l  
m a n n e r .  T h e  r o l l  of  Mr. S c h w l e c k a r d t  is one of a renowned  t m d e r .  
M a i n l y  t h e  t o p  man i n  his f i e l d .  A small b u s i n e s s m a n ,  a s  welt, 
w o u l d  wan t  t o  resemble a l o n g  tlme s u c c e s s t u l  v l c e - p r e s i d e n t ,  mhro is 
also c o u u n i t t e d  t o  d e v e l o p l n g  new l e a d e r s h i p  i n  L o d l .  W e  have a11 
h e a r d  t h e  s a y i n g  " w e  h a v e  b u t  o n e  c h a n c e  t o r  a f i r s t  lmpressla@w. My 
m l s f o r t u n e  was: I n e v e r  g o t  a c h a n c e  t o r  t h a t  grafflti d e m o n s t + a t l o n  
b e c a u s e  I g o t  o f f  t o  a b a d  s t a r t  w i t h  t h e  P . C . P .  C a n n e r y  d u e  te t h e  
f o r e m a n  Bill D a l r y m p l e  a c c u s i n g  m e  of t r e s p a s s l n g  on t h e  d a y  elt my 
s a l e s  a n d  p u b l l c  r e l a t l o n s  c a l l .  Dalrymple s a i d  w e  p a i n t e d  h i a  walls 
w i t h  n o  a p p r o v a l .  D a l r y m p l e  had c h e c k e d  w i t h  t h e  s t a t f  a n d  hu was 
very a n g r y  w i t h  m e .  I g a v e  h l a  my word we d f d  n o t h l n g ,  a f t e r  aP1, w e  
h a d  J u s t  a r r i v e d  a t  t h e  c a n n e r y .  

I was u p s e t  a t  t h e  t a c t  t h a t  someone knew t h e  day  a n d  time N was 
golng t o  d e m o n s t r a t e .  G r a f t l t l  Abatement S e r v l c e  a n d  someono  u l s s  
m u d d l e d  t h e  w a t e r .  D a l r y m p l e ,  b e l l e v l n g  my l n n o c e n c e ,  a l l o w e d  me t o  - -  - 

d e m o n s t r a t e  t h e  p rocess  o n  a c i n d e r b l o c k  w a l l  r t t h  s u c c  e s s .  We d i d  a 
p r e v l o u s  g r a f f l t l  J o b  n e x t  door on T u k a y  (a side s t r e e t )  wLhb Mr. 

f E Z i T €  a n d  h i s  n e l g h b o r  M & R. P a c k i n g  who h a s  b e e n  u s t a g  o u r  h fo r  t h r e e  years. I f e e l  because o f  t h e  i n t r u s i o n  o f  t h e  grey 
s q u a r e s ,  my i n t e r v i e w  w i t b  Da l rymple  bad b e e n  c h a n g e d .  The lost 
o p p o r t u n i t y  t o  Mr. S c h w e l c k a r d t  n l t h  r e g a r d  t o  t h e  t i l t - u p  c o n e t e t e ,  
h a r m e d  d e v e l o p l n g  a n e w  J o b  c l a s s i t l c a t l o n  ( #  037 r e g .  # 7 4 / 1 4 %  947 
E x h l b l t  D). I am l n v o l v e d  n l t h  t h e  Government R e v l e w  C o r n i t t e e  aWd a m  
e x t r e m e l y  c o n c e r n e d  a b o u t  t h e  o f  t h e  C l t y  o t  Lodi p a k n t e r  
a t t e m p t l n g  t o  p e r f o r m  g r a f f l t l  a b a t e m e n t  a t  t h e  P.C.P. C a n n e r y  ~ r b  t h p  

e a s  w e  w e r e .  U l t h  3 8 5  d a y ' s  i n  a y e a r  t h e  odds s l  a n  
a c c l d e n t a l  m e e t i n g  would be v e r y  r e m o t e .  Conslder f a c t s  a s  t hey .  are !! 

Con t I n u e d  
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On 2-20-92, I s i g n e d  w i t h  P.C.P. C a n n e r y  fo r  a g r a f f i t l  a b a t e m e n t  
d e m o n s t r a t i o n .  On 2-21-92, t h e  C i t y  of L o d i  s i g n e d  u p  t h e  P.C.P. 
C a n n e r y  m i g .  p l a n t  o n  S. S t o c k t o n  S t r e e t .  Now t h a t  is a ra re  
c o i n c i d e n c e .  I want  t o  know t h e  name of t h e ’ p e r s o n  who s i g n e d  u p  
P . C . P .  o n  2-21-91. I n e e d  i n f o r m a t i o n  a b o u t  d e t a i l s !  I J o i n e d  L o d i  
Chamber  of  Coolrporce on 2-17-92 a n d  Les  DeBritz a s s i s t e d  me w i t h  
i n f o r m a t i o n  r e g a r d l n g  a d e m o n s t r a t i o n  set  f o r  2-25-92. 1 b e l i e v e  t h e  
Lodi  S e n t i n a l  was a l s o  I n f o r m e d .  Was iniormation leaked, somehow, 
from t h e  Chamber o f  Commerce t o  a c e r t a l n  C i t y  of Lodl e m p l o y e e  who 
was r ea l  a m b t t i o u s  t o  s p o i l  my d e m o n s t r a t i o n ?  

You t o l d  me t h a t  o n e  Release Form was a l l  t h a t  was n e e d e d  for  a l l  t h e  
P . C . P .  p r o p e r t i e s .  T h a t ’ s  okay l i  you c a n  make up t b e  r u l e s  a s  you 
go a l o n g .  The f ac t  is t h a t  i f  you c o u l d n ’ t  come u p  w i t h  t w q  of 
e x c u s e ,  t h e n  t h e  c i t y  c o u l d  b e  g u i l t y  of t r e s p a s s i n g .  So, t o  l e t  t h e  
p e r s o n  o f t  t h e  hook, P.C.P. Management nods  t h e I r  h e a d  t o  t h e  i d e a  
t h a t  o n e  R e l e a s e  Form is o k a y  f o r  , a l l  p r o p e r t i e s .  B i l l  D a l r y m p l a ,  
a n d  Mr. P a u l e t t e ,  t h e  p l a n t  m a n a g e r ,  were v e r y  u p s e t  w i t h  me on t h a t  
d a y  oil 2-25-92. The v e r y  d a y  of 2-25-92, t h e  c i t y  workers s h o u l d  
h a v e  b e e n  n m i n t a i n l n g  t h e  c l t y  p r o p e r t y  ( l o o k  a t  B l a k e l y  P a r k  
E x h i b i t s  E & F ) .  

From t h e  v e r y  b e g i n n i n g  of t h i s  a t t a c k  on g r a f f i t i ,  t h e  r e c o r d  nould 
show, from r e g u l a r  t axpaye r s ,  t h a t  t h e  C i t y  of  L o d i  s h o u l d  m a i n t a i n  
t h e i r  own g r a f f i t i  b e f o r e  r e a c h l n g  o u t  o r  c a l l i n g  upon p r i v a t e  
p r o p e r t y  owners t o  c o r r e c t  t h e i r s  ( s e e  E x h l b l t  5 f rom A r t  P r i c e s  
l e t t e r  d a t e d  4-24 -90 ) .  So,  on t h e  d a y  my d e m o n s t r a t i o n  was t o  t a k e  
place,  t h e  c i t y  c o u l d  h a v e  b e e n  c o n t r o l l l n g  t h e i r  own g r a f f i t i  a n d  
l e t  me d e v e l o p  my own small b u s i n e s s ,  w l t h o u t  i n t e r f e r e n c e  f r o m  c l t y  
p a l n t  crews on p r i v a t e  p r o p e r t y .  

My p a i n t i n g  t e c h n i q u e  r e q u l r e s  p e r f e c t  b l e n d i n g  t o  t h e  e x i s t i n g  p a i n t  
0 2  t h e  b u i l d i n g  ( w h a t  I c a l l  “ r e v e r s e  p a l n t l n g “ ) .  i l o s t  t h e  char.ce 
t o  show M r .  S c h w e l c k a r d t  t h i s  t e c h n i q u e ,  w h l c h  would h a v e  t a k e n  o n e  
g a l l o n  o f  a p e r f e c t l y  b l e n d e d  c o l o r  and s a v e d  a l o t  o f  p a i n t .  I f e e l  
managemen t  f r o m  P .C .P .  was e m b a r r a s s e i j  over t h e  s i t u a t i o n  a n d  t h e y  
d i d n ’ t  f ee l  t h e  g r e y  s q u a r e s  were a n  Lmprovement,  s o  t h e y  d i d  p a l n t  
o v e r  t h e  “ 2 r e e  a b a t e m e n t “  p r o v i d e d  by  t h e  c i t y  ( see  E x h l b l t  0 ) .  The 
managemen t  must h a v e  f e l t  awkward b e l n g  I n  t h e  p o s l t l o n  t h a t  I ,  as a 
Chamber Member, offered a reasonable c o s t  effective improvement, 
w h i c h  t h e y  a o u l d  n o t  t ake  a d v a n t a g e  o f  b e c a u s e  i t  would make t h e  c l t y  
look b a d .  You n a y  ask how? Well, I would d o  perfect  work a t  a f a i r  
p r i c e ,  w h i l e  t h e  c l t y  does a h a l f  measu re  Job - t l l e g e d l y  f o r  Zree. 

I h i g h l i g h t e d  ( i n  yellow) t h e  P u b l l c  R e l a t i o n s  S e c t i o n  on your  R e p o r t  
on G r a f f l t l  A b a t e m e n t ,  d a t e d  3 - 4 - 9 2  ( s e e  E x h l b l t  H). Pub1 ic 
R e l a t l o n s  i s  j u s t  w h a t  we n e e d  now, b e c a u s e  I want t o  f i n d  o u t  I f  t h e  
m m b e r a  wou ld  w a n t  t o  s i g n  t h e  R e l e a s e  Form. You a r e  a s k i n g  t h a t  
t h e y  remind t h e l r  members a s  1 2  no d l s c u s s l o n  o r  d e b a t e  on t h e  f o r m  
i t s e l f  s h o u l d  be h e a r d .  T h e  P u b l l c  R e l a t i o n s  n e e d e d  may be t o  
remember t h a t  t h e  Government Is t o  S e r v e  P e o p l e .  We need t o  
w a t c h  o u t  t h a t  t h e  Government d o e s n ‘ t  t r y  t o  c o n t r o l  r a t h e r  t h a n  t o  
s e r v e .  

Con t I nued 
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T h e  Release Form s h o u l d  b e  Judged  on t h e  basis of: Does I t  s e r v e  o r  
does i t  c o n t r o l ?  I f e e l  t h e  form d o e s n ' t  s e r v e  b e c a u s e  i t  offers no 
g u a r a n t e e ,  n o  w a r r a n t y ,  no q u a l i t y ,  and  n o  workmanship.  B u t ,  t he  
form p r o m i s e s  t o  g l v e  f r ee  work on p r l v a t e  p r o p e r t y .  T h i s  smcks of 
Too Much Government  t o  me. 

I s p e n t  t h o u s a n d s  O C  d o l l a r s  t o  c r e a t e  t h e  J o b  C l a s s i f i c a t i o n  t 0 3 7 ,  
whlch  was n o t  I n t e n d e d  t o  use as a n  e x c u s e  f o r  mots government  
h i r i n g .  T h l s  Is a p r i v a t e  e n t e r p r l s e  j o b  c r e a t l o n .  D u r l n g  a h i r i n g  
f r e e z e ,  I would recommend "no"  t o  your  ldea t o  a p p r o p r i a t e  9,000 t a x  
d o l l a r s  t o  h i r e  a new employee  t o  work on p r l v a t e  p r o p e r t y  (see 
E x h l b l t  I ) .  Why s h o u l d  a c l t y  employee be h l r e d  t o  t ake  away Jobs 
from t h e  p r i v a t e  s e c t o r ?  

T h e  Release Form (see E x h l b l t  J )  d o e s  n o t  p r o m l s e  a n y t h i n g  e x c e p t  a 
c o m p r o m i s e  on my o r i g i n a l  fdea of G r a f f l t l  Abatement  S e r v i c e .  You 
may look a t  t h e  p u b l l c a t l o n  of t h e  Lodi  Chamber o f  Commerce B u s i n e s s  
A c t l o n  R e p o r t  ( s e e  E x h l b l t  K) and n o t l c e  Chamber members want  t o  b e  
more o f  a v o i c e  f o r  b u s l n e s s  f r o n t  p a g e  news. The Government w a n t s  
t o  h e l p  small b u s i n e s s .  The Government w a n t s  t o  d e v e l o p  small 
business n o t  look f o r  ways t o  compete  or b r i n g  harm t o  b u s l n e s s .  Any 
e l e c t e d  o f f i c l a l  w i l l  m a l n t a l n  -cut  b a c k s  on Government  s p e n d i n g ,  
p r o m o t e  a n d  e n c o u r a g e  t h e  p r l v a t e  s e c t o r .  

I want  you  t o  l o o k  a t  t h e  p a c k a g e  l a b e l e d  E x h i b i t  L. The p a c k e t  
c o n t a l n s  a b l a n k  Release Form, whlch Bob J o h n s o n  h a s  been e n c o u r a g e d  
tr, s u p p o r t .  A l s o  e n c l o s e d ,  i s  a l e t t e r  f rom Duncan, Dunc8n and 
A s s o c i a t e s  who e n c o u r a g e  t h e  C l t y  of Lodl  t o  gucmort  OY pro-. Bob 
Johnson's f o c u s ,  a s  a c o m u n l t y  l e a d e r ,  i s  t o  s u p p o r t  t b e  n e e d s  of 
e x l s t i n g  b u s l n e s s .  I would r e s p e c t f u l l y  ask  you t o  o m l n t a l n  your  own 
g r a f f l t t  p r o b l e m s  and  r e f r a l n  from h a v l n g  c l t y  e m p l o y e e s  d o  a n y  
p a l n t l n g  Jobs on p r i v a t e  p r o p e r t y  where members of  G r a f f l t l  Abatement 
S o c i e t y ,  o r  p o s s l b l y  a Co-op Clty-Chamber Program c o u l d  b e  d e v e l o p e d .  
The  a v e n u e s  t o  t a k e  a r e  numerous.  Any p a i n t  jobs c o u l d  b e  p u t  o u t  t o  
b l d  for r e g u l a r  p a l n t e r s .  

T h e r e  1s a n e e d  f o r  P u b l l c  R e l a t i o n s  e f f o r t s  In t h l s  a r e a .  I d l r e c t  
a l l  of my r e s p o n s e s  t o  rp~l llone b e c a u s e  of t h l s  O r d e r  ( E x h l b l t  MI 
Lodl S e n t l n a l  2 - 1 5 - 9 2  P u b l l c  Works D i r e c t o r  seeks d l r e c t l o n  f r o m  C i t y  
C o u n s e l .  ( E x h l b l t  N )  Lodl S e n t l n a l  2 - 2 0 - 9 2  C l t y  Counse l  s e e k s  
d l r e c t l o n  from P u b l l c  Works. P u b l l c  Works G r a f f l t l  Abatement  R e p o r t  
d a t e d  3 - 4 - 9 2 .  

I f e e l  s t r o n g l y  a b o u t  t h l s  p o s l t l o n .  You made t h e  r e c o l l r a e n d r t l o n s .  
The  C l t y  C o u n s e l  w e n t  a l o n g .  1 have  no c o m p l a l n t s  w i t h  a n y  C l t y  of 
L o d l  p e r s o n n e l  e x c e p t  you and  t h e  unnamed p e r s o n  who d e s t r o y e d  my o n e  
c h a n c e  t o  d o  a p e r f e c t  d e a o n s t r a t l o n  of my t rademmrked a p p l l c a t l o n  t o  
my b l g g e s t  o p y o r t u n l t y :  Jlm S c h w e l a r d t ,  V l c e - P r e s l d e n t  of P . C . P .  
And t h e  d e m o n s t r a t l o n  would h a v e  been on h l s  own C a n n e r y  B u l l d i n g .  
When t h a t  p e r s o n  u n e t h l c a l l y  p a l n t e d  t h o s e  s q u a r e s ,  h e  r u i n e d  my 
oppor t un 1 t y . 

S l n c e r  e l  y ,  

Dennls C o c b r a n  
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CITT OF LODI 

Mr. Oennis Cochran 

SUBJECT: Graffiti Removal 

This i s  i n  response t o  the attached letter (no date) which you hand- 
delivered t o  me on Tuesday, June 23, a t  approximately 11:30 a.m. 

The Ci ty ’ s  pos i t ion  on the PCP Cannery release i s  that i t  was appropriate 
for the work we accomplished. This release was reviewed with you and/or 
your representative on three different occasions. As we indicated t o  you 
a t  least  twice, there i s  no reason t o  provide you w i t h  the name of the 
party who obtained the release. My staff and I have indicated t o  you on a t  
least  four occasions that the City in no way purposely timed our  graffiti 
removal a t  PCP Cmnery property t o  conflict with your scheduled graffiti 
abatement demonstration. 

As I recomnended t o  the Ci ty  Council, you know my position on f u t u r e  
graff i t i  abatement and w h a t  I feel i s  i n  the best interest o f  the C i t y  of 
Lodi and i t s  citizens. 

No further response wil l  be made t o  the letter you hand-delivered t o  me o r  
future le t ters  related t o  the sam subject matter. - 
ack’C. Ronsko 
u w  Works Director 

JLR/lm 

Attachment 

cc: C i t y  Manager + attachment 
C i t y  Atttrney + attachment 
Street Superintendent 
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CITY O F  LODI 

March 31, 1994 

Mr. Dennis Cochran 
935 Coloma 
Lodi, CA 55240 

Gear Mr. Cochran: 

This letter is to no:ify you that your request regarding Graffiti Abatement Services was 'laid on 
the table" by the City Council at its meeting of March 16, 1994. At your request the 
announcement was made by myself that you wished to postpone your matter to the next meeting 
due to the late hour. The City Council decided that there was not a need to discuss this matte: 
as an agenda item; therefore, the action. 

It was further stated that you may make your presentation under the segment of the agenda 
entitled, "Comments by the public on non-agenda items". You would be limited to five minutes 
and the City Council would not be able to take action on the matter; however, they would be able 
to set the matter for a future meeting if they so desired. 

I would also like to inform you that Council Member Davenport has requested that this action to 
lay your request on lhe table be reconsidered In order lo reco.,a\der this Vnalter, a majority of the 
City Council milst move that the matter be 'taken up from the table' (please refer to the Council 
Cornrnuriication prepared by the City Atlorney attached) This matter w~ l l  appear on the City 
Council agenda of April 6, 1994 

Should you have any questions. please feel free to call 

Sincerely, 

City Clerk ' 

JMP 

E riclos 11 re 



[-L 'COMMUNICATION. ] 
AGENDA TITLE: Request to Take a Matter From the Table (Graffiti Abatement 

Service6 1 

MEETING DATE: April 6, 1994 

PREPARED BY: City Attorney 

BACKGROUND INFORMATION: The City Council at its meeting of March 
16, 1994 voted to lay thie matter on the 
table. Under Resolution No. 93-35, (IS) (1) it 

is necessary that a Councilmember move that the matter be taken up from the 
table, seconded and passed by a majority. Such motion must be made at the 
meeting at which it is placed on the table or the next regular meeting of the 
body. 

FUNDING: Unknown 

Otherwise the motion tabled dies. 

Reepectfully submitted, 

BM:pn 

CC9 /TXT . o  

Bob McNat t 
City Attorney 

v 

APPROVED __ --_____- I THOMAS A PETERSON l . C " C b d  D.0.1 

Clty Manager 

cc 1 


